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SCOPE SNAPSHOT
	42
TEAM SIZE
	$8M
BUDGET
	18%
CYCLE REDUCTION


PROFESSIONAL SUMMARY
Operations leader with 10 years managing complex delivery networks, multimillion-dollar budgets, and teams through sustained change.
EXPERIENCE
	Director of Operations
Northgate Group  |  City, ST
	2022 - Present


1. Led a cross-functional improvement programme that increased on-time delivery from 84% to 96% in two quarters.
1. Redesigned the team’s operating cadence, removing 18 hours of manual reporting work each month.
1. Partnered with commercial and technical leaders to launch a priority initiative across 12 locations.
1. Coached six emerging leaders; four earned expanded roles within 18 months.

	Senior Operations Manager
Brightwater Ltd  |  City, ST
	2019 - 2022


1. Owned a high-visibility portfolio and finished the year 14% ahead of the agreed performance target.
1. Built a simple planning system that improved handoffs, accountability, and decision speed.
1. Presented monthly performance narratives to senior leadership, translating analysis into clear decisions.

	Programme Manager
Halden & Co  |  City, ST
	2017 - 2019


1. Promoted after delivering the strongest client-retention result in the team for two consecutive years.
1. Created practical playbooks adopted by three adjacent teams as the new operating standard.
EDUCATION & CREDENTIALS
	B.S. Supply Chain Management
State University  |  City, ST
	2017
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